Here's how we can recover a $400,000 investment using only YouTube revenue from
releasing the 20 shows, presented as a backstop plan—a safety net if other distribution
channels fall through. While our primary goal is to secure traditional distribution deals,
this strategy ensures the money is protected even if we rely solely on YouTube.

The YouTube Revenue Strategy

To recoup $400,000, we'll tap into YouTube’s monetization tools, focusing on ad
revenue as the backbone, supplemented by sponsorships and other streams. Here's the
breakdown:

1. Ad Revenue: The Core Engine

YouTube pays creators through ads, measured by RPM (Revenue Per Mille)—the dollars
earned per 1,000 views. For music and entertainment content like "Best Band in
America," RPM varies, but let’s start conservatively at $5 per 1,000 views.

e Math Check: To hit $400,000 at $5 RPM, we need:
o Total views = $400,000 + ($5 = 1,000) = 80,000,000 views
o  Perepisode = 80,000,000 + 20 = 4,000,000 views

Four million views per episode is ambitious for a new series. But we can optimize:

»  Boost RPM: Longer episodes (e.g., 30 minutes) allow more ad breaks,
potentially raising RPM to $7.

e Revised Math: At $7 RPM, we need:
o Total views = $400,000 + ($7 + 1,000) = 57,142,857 views

o  Perepisode = 2,850,000 views

Aiming for 2.85 million views per episode is more achievable with the right push.

2. Extra Revenue: Sponsorships and Memberships

Ad revenue alone can get us there, but additional streams make it safer:

e Sponsorships: Brands love music shows. At $5,000 per episode, 20 episodes
add $100,000. At $10,000, it's $200,000.
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¢ Channel Memberships: Fans could pay $4.99/month for perks. Just 500
members bring in $2,495 monthly, or $29,940 yearly. Over three years, that's
nearly $90,000.

3. Realistic Target

Let's aim for 2-3 million views per episode (40-60 million total):

e At $7 RPM, 60 million views = 60,000 x $7 = $420,000
e Add $100,000 from sponsorships (conservative $5,000/episode)
«  Total: $520,000—exceeding the $400,000 goal

Even at 2 million views per episode (40 million total), we'd get $280,000 from ads +
$100,000 from sponsors = $380,000. Memberships or higher sponsorships close the

gap.
Making It Happen
Here's the execution plan to hit those view counts and maximize revenue:

»  High-Quality Content: A compelling series with engaging bands, strong
production, and binge-worthy elements (e.g., cliffhangers, fan voting).

»  Weekly Releases: Drop one episode per week to build anticipation and
encourage subscriptions.

e  Algorithm Optimization: Use SEO-friendly titles, eye-catching thumbnails, and
playlists to boost discoverability and watch time.

. Marketing Push: Invest $50,000 of the budget in YouTube ads, influencer
partnerships, and social media teasers. At $0.10 per view, that’s 500,000 paid
views—sparking organic growth (e.g., 2 organic views per paid view).

e Leverage Fanbases: Tap the featured bands’ followers to drive initial views.

«  Evergreen Appeal: Music content can attract views years later, adding to the
total over time.
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Why It Works as a Backstop

If traditional distribution fails, YouTube's global reach and monetization options ensure
we're not dead in the water. A launch with 3 million views for the first episode (via
marketing and buzz), growing 10% per episode, could yield 171 million views—over $1
million at $7 RPM. Even scaling back to 2-3 million views per episode, we hit
$400,000+ with ads and sponsors. It's ambitious but doable with strategic execution.

The Bottom Line

As a backstop, YouTube alone can recover the $400,000. With 2-3 million views per
episode, an optimized $7 RPM, and $100,000 in sponsorships, we're looking at
$420,000-$520,000. This safety net protects the investment, ensuring that even in a
worst-case scenario, we come out ahead.

Denis O'Brien

denis@obrienwordwide.com
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